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The impacts of climate change and the outcomes of 
adaptation action are not equal: they will create 

‘winners’ and ‘losers’ 



▪ Three ‘drivers’ of risk

▪ Justice emerging as a key 
concern for adaptation 
action

▪ How and for whom we do 
adaptation matters

▪ Interconnectedness 
demands increased 
system understanding 



Satellite image of the Nile River. Credit: USGS

▪ The Blue Nile and the Great 
Ethiopian Renaissance Dam 
(GERD): mitigation and 
adaptation synergies

▪ Downstream effect: increase 
irrigation possibilities in 
Sudan, decreases total flows 
in Egypt

▪ Increase political tensions

▪ Basin-wide approach to 
adaptation?





Source: Adams et al. 2021: Climate change, trade, and global food security



Source: Adams et al. 2021: Climate change, trade, and global food security



• 80% of coffee farmers globally 
are smallholders: < 5 hectares 

• Declining yields/loss of income 

• Loss of livelihoods 

• “Abandonment”

The farmer’s perspective

Farmer showing coffee harvest in Minas Gerais, Brazil.  
Credit: Vandelino Dias Junior



Source: Lager et al. 2021 - A Just Transition for Climate Change Adaptation: 
Towards Just Resilience and Security in a Globalising World

Framework for a Globally Just Resilience  



Our work on justice in cross-border adaptation so far …



Thank you!
frida.lager@sei.org
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