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ALTER-Net

at a glance

Karl Baadsvik
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(NINA)




ALTER-Net

“A long-term biodiversity,

ecosystem and awareness
research network”

-A Network of Exellence in EU’'s FP6
-24 organisations in 17 countries
-Project Period: 2004- 2009

-Budget: 10 mill
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ALTER-Net's Mission

to achieve durable integration of European
terrestrial and freshwater biodiversity and
ecosystem research

!

to integrate research capability to address
European-scale Biodiversity issues, also
promoting interdisciplinary research

l

to help to assess and develop relevant EU and
national policies
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* Institutional integration

* Common research agenda

* Sharing of facilities/sites

® Shared protocols and methods

®* Promoting interdisciplinary research

® Shared data and data structures

® Joint systems for transferring
information and knowledge

® Joint schemes for mobility and
training
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Over-arching Integration
Goals
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SR Infrastructure bringing together biodiversity research expertise around

a network of European LTER Sites with links to Science Visitor Centres
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To create pan-European frameworks for

1. Monitoring schemes and indicators of
biodiversity,

2. Understanding and quantifying the main
drivers and pressures for biodiversity
change,

3. Methods, tools and policies for
Improvement of public awareness and
management of biodiversity.
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15 Work packages comprising:

®* 6 research WP’s
® 6 Integration WP’s
* 3 overarching WP’s
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* Training and Mobility

» Training scheme
> Mobility scheme
» Summer school

* Communication and
dissemination
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Login | Registration | Mews | Press releases | Background documents | Other sources | Archive | Contact

Events

International Press Centre Biodiversity Research « December 2005 »
Last update hed

0 hiodi

Latest news

Upcoming events

www.biodiversityresearch.net
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Welc to ALTER-Net

Mever before has our planet's hiological diversity been so threatened by human activity. Yet it plays a vital role in maintaining the health of ecosystems, as
well 2g providing us with many valuable resources essential for our sundval. Forthese reasons alone itis impottant that we understand biodiversity and the Summer ___‘
pressures itfaces, so thatwe can develop credible responses. This requires effective scientific research. 'S'ch'c, e

Eurapean hiodiversity research is rich and varied. tis also dispersed and disconnected and cannot be easily marshalled to deliver the information and
knowledge required to address major hiodiversity issues at a European scale. ALTER-Met is a five year project funded by the European Union's Framewark
W programme. ALTER-Metis a Network of Excelience: its 24 partner institutes from 17 European countries are aiming o build lasting integration of
biodiversity research, monitoring and communication capacity.

ALTER-Met iz integrating capacity across Europe to assess and forecast changes in biodiversity, structure, functions and dynamics of ecosysterns and their  EY FFS Netwerk of Excellence
serices. This is being achieved in a number of ways. ALTER-Met iz a focus of efiorts to create a network of sites for European long-term terrestrial and Prgjgeldeii00CE CT. 2005 600208
freshwater biodiversity and ecosystern research (Long-Term Ecosystem Research sites, LTER). It is also developing a related netwark of Long-Term

Socio-Ecological Research (LTSER) sites, which could be used fo determing the socio-econamic implications of, and public stitudes to, kiodiversity loss

In 2005 ALTER-Met launched the International Press Centre for Biodiversity Research (IPCB), a regularly updated online source of news and press

releases ahout international hiodiversity research, seming journalists and other users. The 2006 ALTER-Net Summer School will take place in

AugustiSepternber, the firstin a series of such schools aimed at equipping voung researchers with the knowledge and skills to underake integrated

biodiversity research at a European level

The ALTER-Met website explains the project and key issues of relevance, as well as keeping you up to date with news of ALTER-Met and related biodiversity BJ
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What's on the site?

* Biodiversity research news

e Job vacancies

 Listing of events

e Training opportunities

 Mobility opportunities

 Funding and research opportunities

» Details of people and organisations

* Information about ALTER-Net and project progress
e Qutputs from ALTER-Net

* Web links
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Why join as user?

« ALTER-Net aims to build lasting integration

» Website - atool to help build a community of people with
common interests in biodiversity research

* Registered users can ...
0 Access organisation and individual profiles
0 Receive emailed newsletter every 14 days
0 Receive ad-hoc communications from ALTER-Net
0

Take part in future activities, e.g. e-conferences
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How to join?
* Provide basic details to Summer School organisers

(Sabine!)

 Doing so confirms you allow your details to be added to
the database

 An account will be created for you after the School

* You will receive a welcome email with login details
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How can we support Summer School students?
» Let us have your ideas on ways in which the website can
help support YOU after the school. e.g. ...

e Online discussion

» Get specific info emailed to you — training, funding, jobs,
etc.

Please let us have any other ideas. Thank you.



Science Questions/Research Areas

Integrating
Activities
Towards

Measurable
objectives
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... core activities of research partners leading to the
advances in knowledge where required to assist integration
and contribute to the programme topic area. Added value will
be realised through closer integration of existing institutional
expertise in relevant areas of science.

1-Socio-economic drivers of biodiversity.

- Purpose: To improve further the conditions for, and the quality of, the research on the environment to allow the European Union to make well-founded decisions about
its own sustainable development.

2-Biodiver sity assessment and change.

- Purpose: To develop standard methodologies to monitor and analyse trends in biodiversity in terrestrial and freshwater ecosystems, taking into account the different
levels (genetic, species etc.) and components of biodiversity (taxonomic and functional) and the services they provide.

s -Impacts of the main driversof biodiversity.

- Purpose: Establishment of a scientific framework for quantifying the integrated impact of natural and anthropogenic drivers and pressures on the structure and function
of biodiversity and ecosystems.

+-Biodiversity conservation options.

- Purpose: To provide, through inter-disciplinary teams, science based decision support systems and management tools for the practical implementation of the
Convention on Biological Diversity, the European Biodiversity Strategy and associated policies actions.

s. Public attitudes to biodiversity and its conservation.

- Purpose: To establish communication mechanisms and processes to engage the public in dialogue with scientists, policy makers and other stakeholders about the i ssues
of biodiversity and its conservation.

s.-Forecasting change in biodiver sity.

- Purpose: To develop tools to forecast change in biodiversity, the integrated impact of the main natural and socio-economic drivers and their associated anthropogenic
pressures, and the impact of policy objectives and their associated responses; to exploit the ability of models as a unifying tool in interdisciplinary research networks.

V2
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Communication and Spread of Excellence

« ALTER-Net Web site
* |nternational Press Centrefor Biodiversity (IPCB)

o Partnership with Alpha Galileo (EU Science Press
Agency)

e Training and mobility scheme launched
e Annual Summer School from 2006
 |[nternational Conference— 2008

e Contribution to the Convention on Biological
Diversity COP 8 (Brazil, March 2006)- EC side-event
on resear ch
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Advisory Committee
User requirements

Stakeholders

D—

ecisions, Policy
Key

Information:
reporting/recommendations

______ —»| Co-ordination of JPA, Progress Monitoring

Management Group
Co-ordinator

Reporting, Project Planning

WP leaders, meets six-monthly

D

7
4
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Network Co- ordination Unit
(NCU)
Co-ordinator
Operational functions:
project management,

communications, distribution of funds
Daily activities

Vi
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* Adistributed research institute with common research agendas
and infrastructures.

e Aformal European LT(S)ER Network producing pan Pan-
European data.

* AnLT(S)ER Network with social scientists and ecologists
working on common projects.

e A system for delivering science outputs to science visitor
centres.

* Formal mechanisms to transfer knowledge to and from policy
communities.

* Systems for sharing data, applications and information.

* Shared system for communicating scientific knowledge to
different user groups.



